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Equity03 Equality04

Key Terms: A Beginning List

Race01 White Privilege02



Ibram Kendi

How to be an Anti-Racist

• Acknowledge your own racism
• Confess your racist ideas
• Define racism and anti-racism
• Identify racist systems and policies
• Work to change racist systems and 

policies



From the Annie E. Casey Foundation: A framework C4 Innovations 
use together with communities to:

• Disaggregate data to differentiate 
populations that are most 
marginalized

• Analyze explicit and implicit factors 
and patterns that perpetuate 
disparities

• Identify cross-system and upstream 
factors and solutions

• Design, implement and monitor 
equity strategies

• Build shared accountability for 
achieving and sustaining results 
across stakeholders

• Annie E. Casey Foundation uses this 
framework to ensure Equitable 
results for al, especially those 
farthest from the desired result –
because all people really means 
all people

A Guide to the Accountability of Equitable Results Framework



Possible First Steps
1. Define terms and language
2. Develop a reading list 
3. Commit to doing this work long term
4. Be comfortable being uncomfortable
5. Start with inner work before jumping into 

concrete actions
6. Many ways to start: One concrete way to 

idea is to start with White Dominant 
Culture & Something Different Worksheet

7. Involve people most impacted in 
leadership of this work

8. Commit to having conversations to further 
racial equity

9. Consider getting a facilitator







Sample Rules for the Road
• Stay Engaged
• Speak Your Truth
• Experience Discomfort 
• Expect and Accept Non-Closure
• Commit to the Improvement Process
• Revoke Expectations of Having Full 

Knowledge
• This Work is Not for Others, it is for Us
• Honor all Experience and Expertise Equally. 

Both come in many forms
• The Goal is Not to Agree – it is to Gain 

Deeper Understanding



Conflict is not only incidental but is 
required for transformation to occur 

and be sustained. It's been said 
that conflict–from discomfort to 
active disagreement–is change 

trying to happen.[1]

Ben Hecht, “Moving Beyond Diversity Toward Racial Equity,” June 16, 2020, Harvard Business Review,
https://hbr.org/2020/06/moving-beyond-diversity-toward-racial-equity
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